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In the present regime of cost effectiveness, budgetary control, and resource limitations within the NHS, the cervical screening programme has come under increasing pressure.  This presentation involved a review of research carried out in a two-fold study which examined, firstly, the epidemiology of cervical intra-epithelial neoplasia within a given health district and, secondly, the availability and use of resources within the cytology laboratory.  It was on this second point that the presentation concentrated by presenting information obtained from a questionnaire that had been circulated to each cytology laboratory in England.  The analysis of information was broken down into three main areas; workload and staffing; reporting and follow-up of smears; and statistics.

Several factors emerged from this analysis.  Regional variations in workload and resource provision were apparent.  Individuals workload varied with a spread of 1493-6661 smears per year (whole-time equivalent).  Although 78% of laboratories had employed extra staff, and 54% of laboratories had received extra equipment, it was still necessary to relieve backlogs in 16% of laboratories by sending smears to be screened elsewhere.  It was also apparent that cytology laboratories showed no standardisation in areas such as terminology, coverslip size, staffing ratios, quality control and external quality assurance.
Certain areas of the cervical screening programme remain contentious and the presentation highlighted these, with a view to improvement of future planning within areas such as standardisation of resources and terminology, and the establishment of a National external quality assurance scheme.
